“Uberisation”

The act or process of changing the market for a
service by introducing a different way of buying
or using it, especially using mobile technology.
Uber, Blablacar and AirBnB are famous
examples of uberisation.

Now there are apps to connect employers and job
seekers, with live appointments and immediate
responses. Admittedly, it’s more violent, but at
least it has the merit of being clear and fast. In
this world where you always have to go faster,
this is the number one advantage of uberisation.

Gig economy

A gig economy is a labor market that relies
heavily on temporary and part-time positions
filled by independent contractors and
freelancers rather than full-time permanent
employees.

Sharing economy

The sharing economy, also known as
collaborative consumption or peer-to-peer-based
sharing, is a concept that highlights the ability -
- and perhaps the preference -- of individuals to
rent or borrow goods rather than buy and own
them.
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The pros and cons of the gig economy
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number of people work primarily in gig economy roles—
working two or three jobs and still finding time to focus
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on their own pursuits.
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Trickle-Down Effect
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Companies of all kinds are finding that when people can
choose what they wish to do, can work in a variety of
small jobs and get paid similar wages as a full-time role
with more comfortable hours, there is a lot more effort
required to attract and retain employees.
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business to compete with the huge, often multi-national,
competitors by making use of the same technology that
helped these companies grow in the first place.
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2. Temporary, irregular work may be a boon for those
looking for extra money on the side or with unpredictable
schedules, but there is a huge middle class that relies
heavily on gig work, cannot afford instability, and are not
getting fairly paid for the amount of work they are doing.
Gig work does not offer the job security needed for
planning a proper life, and does not allow for a sense of
pride or belonging that many full-time positions provide.

Ex: Google now employs more contractors than full-time
employees, and this creates a second class of workers,
sub-Googlers, that aren’t getting any benefits despite

working for one of the most successful companies in the
world Nudge Richard H. Thaler, Cass R. Sunstein
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Uberisation in the UK

The roots of the process go back to the 1980s and
Margaret Thatcher’s assault on unions. When
New Labour came to power in 1997, it
introduced some important protective measures,
such as the national minimum wage and tax
credits, but maintained the Tory anti-union laws
and reinforced the drive towards a more flexible
labour market. By the early 2000s, there had
been created an “hourglass” labour market,
divided between badly paid “Mcdobs” at one end
and generously rewarded “Macdobs” at the
other, with “middling” jobs squeezed.

As trade union membership fell from 13.2m in
1979 to a record low of 6.2m in 2016, those who
most need union protection are least likely to be
unionised. It is like a return to the labour
relations of the early 20th century. The
expansion of insecure, poorly paid jobs in a
flexible labour market without the protection of
trade unions has been a major driver of the cost
of living crisis.

The policies have created an insecure labour
market under the guise of a flexible one. There
1s a need to ensure union protection of the lowest
paid, least secure workers, and to expand the
work of unions.

Quiet Quitting

This refers to doing the minimum requirements
of one’s job and putting in no more time or effort
than absolutely necessary. The worker doesn’t
actually leave their position and continues to
collect a salary. In the early 2020s, it emerged as
a much-publicized trend in the US and
elsewhere. However, some observers have
questioned how common it actually is—and
whether it’s even a new phenomenon.

FLIPSIDE OF GREAT RESIGNATION

IMPACT ON WORKERS WHO STAY

* 30% struggle to get work done
» 28% more lonely or isolated
» 27% feel less loyalty to organization

» 55% wonder if pay is high enough

The Great Resignation

The Great Resignation, also known as the Big Quit and
the Great Reshuffle, is an ongoing economic trend in
which employees have voluntarily resigned from their
jobs en masse, beginning in early 2021 in the wake of the
COVID-19 pandemic. Among the most cited reasons for
resigning include wage stagnation amid rising cost of
living, limited opportunities for career advancement,
hostile work environments, lack of benefits, inflexible
remote-work policies, and long-lasting job
dissatisfaction. Most likely to quit have been workers in
hospitality, healthcare, and education.

Some economists have described the Great Resignation
as akin to a general strike, especially with regards to
retail workers.

The term "Great Resignation" was coined by Anthony
Klotz, a professor of management at University College
London's School of Management, in May 2021, when he
predicted a sustained mass exodus. In response,
businesses have increased the rate of automation,
creating a boom in robotics and artificial intelligence.
Furthermore, while workers might feel empowered by
being able to quit as soon as they see fit, they may
struggle to climb up the career ladder because of their
lack of experience and professional connections. Klotz
later predicted the plateauing of the quit rate in 2023,
and the end of the Great Resignation.
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Good for workers or for
business?

The gig economy is a warning about the
intricacies of integrating technology with our
society.

For those that love the gig economy, it
provides freedom to choose how they earn,
when they work, and how much time they
spend on their own interests. For those that
rely on it, the need to constantly search for
work with no guaranteed income and no legal
framework from which to protest against
unfair treatment, it is a nightmare.

Perhaps instead of replacing full-time
employment with these fleeting roles, we
should think about making full-time
employment more flexible itself, allowing full
employees the freedom to work when and
where they like without the risk of going
hungry or homeless.












