
 
Commentary – Find some points in the article that are worth commenting on, 
using the method described on pages 3 to 7 of your “Livret de colles”. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 



AI	and	the	Rise	of	Mediocrity	
by	
Ray	Nayler	
TIME,	Nov	27,	2023	1:00	PM	CET	

Like	most	Americans,	I	like	to	think	of	myself	as	an	individual—but	a	week	ago	I	walked	
out	into	a	parking	lot	to	find	five	cars	identical	in	make,	model,	year,	and	color	to	my	own.	I	
was	glad	I	remembered	my	license	plate	number,	and	that	my	key	fob	would	(hopefully)	
only	unlock	the	correct	vehicle.	

A	few	days	later	I	found	myself	in	a	grocery	checkout	line,	skimming	through	yet	another	
article	in	which	the	writer	touted	the	wonders	of	“artificial	intelligence”	and	fretted	hazily	
over	whether	we	are	nearing	the	point	when	AI	will	be	able	to	produce	novels,	films,	and	
other	creative	work,	effectively	replacing	us.	When	I	looked	up	and	over	to	other	people	in	
the	line,	half	of	them	wore	the	same	shoe	brand	as	me.	

The	truth	is	that	there	is	no	such	thing	as	“artificial	intelligence.”	ChatGPT,	Midjourney,	and	
the	like	are	not	conscious,	intelligent	minds.	As	sophisticated	as	they	are,	they	are	only	
language	and	image	models	fed	with	the	results	of	human	innovation	scraped	and	stolen	
from	the	internet.	Having	analyzed	what	we	have	written	or	depicted	before,	these	
programs	then	statistically	anticipate	what	the	next	most	likely	word	in	a	sentence	should	
be,	or	what	color	the	next	pixel	in	an	image	should	be.	

Because	so	much	of	our	day-to-day	behavior,	including	the	things	we	write	and	say,	is	as	
predictable	as	the	make,	model,	year,	and	color	of	my	car	or	the	brand	of	my	shoes,	these	
tools	are	effective	when	we	need	regurgitation	of	the	commonplace.	They	are	useful	for	
making	lists,	organizing	notes,	creating	the	kind	of	linguistic	filler	we	skim	over	when	
reading	a	website,	and	writing	passable,	if	bland,	essays	on	many	basic	topics	(which	is	
why	they	have	inspired	so	much	hand	wringing	in	academia).	The	visual	tools	can	generate	
a	number	of	mashups,	from	derivative	but	serviceable	commercial	logos	to	work	in	the	
stereotyped	style	of	individual	artists	to,	in	a	recent	example	I	saw	floating	around,	a	
pretty	realistic	illustration	of	an	otter	using	Wi-Fi	on	a	plane.	Simply	put:	AI	thrives	when	
our	need	for	originality	is	low	and	our	demand	for	mediocrity	is	high.	

The	problem	for	AI	is	that	creative	work	is	not	predictable.	It	is	not	about	statistical	
likelihood	or	simply	mashing	up	the	familiar—it	is	about	leaps	in	logic	and	
counterintuitive	juxtapositions.	It	is	about	the	unique	experience	of	the	individual,	and	
seeking	to	do	what	has	never	been	done	before.	It	is	about	the	least	predictable	next	word	
or	pixel.	So	the	danger	is	not	that	AI	programs	will	write	the	next	great	novel	or	create	the	
next	great	painting,	successfully	replacing	human	inventiveness:	they	never	will.	The	
greater	danger	is	that	they	won’t	need	to	create	great	writing	or	art.	
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Because	they	cannot	truly	innovate,	everything	that	predictive	language	and	image	models	
will	produce	will	be	a	sequel	to	what	came	before:	not	an	original	idea,	but	a	mash-up	of	
our	old	tropes,	repackaged	for	our	consumption.	This	was	already	a	dominant	tendency	in	
our	commercial	industries—to	simply	take	what	has	been	done	before,	tweak	it	a	little,	
rebrand	it,	and	call	it	new.	As	a	result,	AI	will	fill	the	world	with	grindingly	average	texts,	
passable	but	derivative	illustration	and	video,	and	unoriginal	but	functional	new	product	
designs.	

The	real	danger	to	human	creativity	that	these	tools	represent	is	the	mechanization	of	
human	innovation.	Relying	on	these	tools	will	discourage	us	from	looking	beyond	what	has	
been	done	before,	and	further	reduce	innovation	into	no	more	than	imitative	remixing.	
Businesses	and	corporations	assert	that	mechanization	will	benefit	both	the	worker	and	
the	consumer.	It’ll	save	time	and	make	things	more	efficient.	Think,	for	instance,	back	
to	FORD’s	“five	dollar	workday”—a	profit	sharing	program	that	gave	a	five-dollar	salary	
for	employees	working	eight-hour	days.	The	idea	behind	it,	the	Ford	Sociological	
Department	hoped,	was	that	it	would	supposedly	motivate	employees	to	create	efficient	
work	patterns	and	revolutionize	work.	How	it	actually	played	out	was	very	different.	Ford	
replaced	skilled	craftsmen	with	unskilled	labor	doing	repetitive,	monotonous	work.	John	A.	
Fitch,	a	journalist	of	the	time,	described	how	“it	may	be	fine	to	see	an	automobile	come	
through	that	door	every	20	seconds—but	you	don’t	see	them	if	your	job	is	to	start	the	nuts	
on	the	threads.	You	haven’t	time.	There	are	always	more	bolts	to	be	capped.”	
Mechanization	demands	a	replaceable	worker—a	person	who	performs	a	single	task	and	
who	can	be	trained	to	do	it	in	minutes.	This	was	one	of	the	first	innovations	of	mass	
production.	As	a	result,	today’s	worker	is	less	skilled,	lower	paid—and	far	less	valued.	

But	a	topic	less	explored	is	that	mechanization	also	demands	a	replaceable	consumer:	a	
target	to	be	manipulated	into	purchasing	low-quality	products	they	do	not	need—and	that	
they	did	not	actually	want.	In	the	end,	mechanization’s	real	innovation	is	in	manipulating	
consumer	demand:	creating	a	complacent	buyer	with	reduced	expectations	of	quality.	
Once	you’ve	done	that,	you	can	sell	them	a	“good	enough”	widget.	You	have	to	create	a	
person	willing	to	accept	“good	enough.”	You	have	to	create	a	person	willing	to	spend	a	
pain-inducing	amount	of	money	on	upgrading	to	an	only	marginally	better	phone.	What	is	
really	being	manufactured	is	us—our	perceived	needs,	our	attitudes	toward	what	is	good,	
our	willingness	to	settle	for	“good	enough.”	

That’s	always	been	the	way:	the	long-distance	truck	tomatoes	sold	in	American	
supermarkets,	for	instance,	are	grainy,	and	oftentimes	flavorless,	but	you	won’t	ever	know	
how	bad	they	are	until	you	bite	into	an	heirloom	tomato	and	understand	what	you	are	
missing.	Similarly,	the	companies	that	own	nearly	all	of	our	media	have	devoted	billions	of	
dollars	to	retelling	stale	stories	instead	of	the	thousands	of	new	ones	out	there,	but	we’ll	
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never	know	what	could	have	been,	because	all	they	will	put	their	money	behind	is	The	
Avengers	again—forever.	

There	is	an	inevitable	argument,	of	course,	that	AI	tools	somehow	extend	creativity,	
allowing	someone	without	creative	skills	to	make	stories	or	pictures.	That	they	can	help	
turn	anyone	into	a	writer	or	an	artist.	This	is	not	the	case:	using	these	tools	to	write	a	story	
or	make	a	picture	does	not	make	their	user	a	writer	or	an	artist	any	more	than	my	
assembling	an	IKEA	bookshelf	makes	me	a	carpenter.	The	end	product	will	be	serviceable,	
but	it	won’t	be	more	than	that.	

Nor	is	the	issue	an	economic	one:	the	costs	for	corporations	and	even	small	companies	of	
paying	actual	writers	and	artists	and	designers	are	minimal	compared	to	virtually	any	of	
their	other	expenditures.	The	writers	who	recently	went	on	strike	in	Hollywood,	for	
example,	earn	a	pittance	compared	to	what	the	executives	and	even	mid-level	managers	in	
their	companies	rake	in.	While	it	may	be	true	that,	according	to	Salary.com,	a	
writer/producer	at	HBO	makes	north	of	$100,000	a	year,	the	reality	is	that	writing	jobs	are	
unstable,	so	the	real	year-on-year	numbers	are	significantly	lower	than	that.	Mark	Mohan,	
the	creator	of	the	Netflix	show	Everything	Sucks!	has	detailed	how	Hollywood	writers	find	
themselves	trapped	in	a	"chaotic	system,	where	the	pay	and	pay	structure	don't	match	up	
to	the	work	being	done	and	the	demands	it	puts	[on]	your	life”	and	how	writers	face	long	
periods	of	unemployment,	scraping	by	on	exploitative	gig	work.	HBO’s	CEO,	on	the	other	
hand,	made	almost	40	million	dollars	last	year.	Disney	makes	$27	million.	

Can	we	recognize	the	loss	of	creativity	caused	by	AI	as	it’s	happening?	Do	we	know	there	is	
less	that	is	truly	new	in	the	world,	and	fewer	avenues	for	personal	expression?	Many	of	us	
may	not.	Absence	of	choice	is	hard	to	sense,	and	mechanization’s	real	innovation	is	in	
creating	a	complacent	buyer	with	reduced	expectations.	Once	you’ve	done	that,	you	can	
sell	them	whatever	you	want.	What	is	being	mechanized	by	AI	is	our	tastes—our	ability	to	
discern	quality	(or	originality)	at	all.	
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THE “WEIRD BIAS” 

- Weird /	wɪəd/= very strange, bizarre 
 

- W.E.I.R.D. = Western, Educated, Industrialized, Rich, and Democratic. 

 

What is the WEIRD bias? 

A paper “Which Humans?” reveals a significant oversight in how AI researchers 
compare the performance of large language models (LLMs) to “humans.” The 
authors show that these “humans” are actually from a narrow subset of WEIRD 
(Western, Educated, Industrialized, Rich, and Democratic) societies. 

As LLM performance declines rapidly when moving away from WEIRD populations, 
this WEIRD bias has profound implications for teachers. When AI systems are 
touted as “human-like,” the reality is they only represent a small slice of human 
diversity. 

https://aiadvisoryboards.wordpress.com/ , May 24th 2024 
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Radio:  
In 1936, music magazine Gramophone lamented the arrival of radio: “At night 
the children often lie awake in bed restless and fearful, or wake up screaming 
as a result of nightmares brought on by mystery stories.”  

 

Books & the printed press:  a Swiss biologist in the 16th century felt it would 
lead to information overload.  

 

Writing:  Socrates thought it would result in peoples’ memories getting worse. 
In his own words, “This discovery of yours will create forgetfulness in the 
learners’ souls, because they will not use their memories; they will trust to the 
external written characters and not remember of themselves.”  
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BAR CHART 

 

 

 

 

 

 

 

 



 

Imagine	a	student	asking,	“Why	did	the	Roman	Empire	fall	so	suddenly?”	or	
“Could	 black	 holes	 actually	 be	 portals	 to	 other	 parts	 of	 the	 universe?”	 A	
teacher	might	say,	“That’s	a	great	question–I’m	curious	too.	Want	to	try	asking	
Claude	and	see	what	it	comes	up	with?”	Or,	“That’s	beyond	the	scope	of	our	
textbook,	 but	 it’s	 worth	 digging	 into.	 Let’s	 do	 a	 little	 AI-powered	
investigation.”	
Time, Apr 17, 2025  
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KEY QUESTION FOR A COMMENTARY (“la problématique”) 

 

- For or against AI 

🥱 
- The pros and cons of AI 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ask a question at the beginning of your commentary, which you’ll answer 
in the conclusion. 

Start from the text and gradually move away from it. 

 

 

 

 

 

 

 

 

 

1- Discuss the Journalist’s arguments 
2- Add personal information 
3- Broaden perspectives 

 

 

 

 

 

 

 

 

 

 

 

 



 

KEY QUESTIONS :  

Will AI replace human creativity and thinking abilities, or can it only 
complement them? 

To what extent can AI remain merely a tool for the development of human 
thought and creative abilities? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PLAN: 

1- AI can indeed weaken intellectual abilities 
a. Laziness à less creativity / problem-solving 

i. MOVIE INDUSTRY à rise of mediocrity  
b. AI is not culturally neutral à WEIRD bias à less intellectual 

diversity 
c. A lot of information is not reliable or even false 

i. Can be dangerous for democracy 
ii. Consider the amount of fake news and deepfakes that AI can 

create. 
iii. The population may be easier to manipulate 

 

2- Yet, B Stephen’s arguments need to be slightly qualified. 
a. Every new technology has been accused of weakening human 

abilities 
i. Even writing (Socrates) 
ii. Calculators (how can you fail a math test even though you 

have a calculator?) 
b. Not using AI for writing is just wishful thinking 

i. Too late / It’s ubiquitous 
ii. Using AI to detect if a student has used AI = paradoxical 

 

3- Therefore, learning how to use AI critically is essential 
a. AI literacy could be part of children’s education 

i. How to use it as a tool instead of letting it think for you 
ii. How to handle AI-generated content with all due caution. 

 
b. Yet, this may be easier said than done 

i. Although we are aware of the dangers of AI, it is difficult to 
actually resist the temptation of having it do our work. 

ii. Liar’s dividend à hard or even impossible to find out what is 
true and what is not. 

 

 



CONCLUSION :  

I understand the concerns raised by the growing use of AI in everything we 
write—and beyond. However, I fear that the idea of not using it at all isn’t truly 
realistic, because it’s already too late. It’s better to try to adapt than to resist, 
especially since the rise of multimodal AI will only bring greater challenges. 

 

 

 
Multimodal AI refers to artificial intelligence systems that can process, 
understand, and generate multiple types of data modalities simultaneously—
such as text, images, audio, and video. Unlike traditional AI models that work 
with only one type of input, multimodal systems can combine information from 
different sources to gain richer understanding and produce more 
comprehensive outputs. 
 

 


