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This is the year it became clear that the world is now living in climate overshoot—where global temperatures
exceed agreed limits, entering a range increasingly dangerous for both the planet and humanity.

New global analyses show that average warming over the past three years has already exceeded 1.5°C, the
threshold nations agreed in Paris we should avoid “if at all possible.” But global averages hide the reality
people are already experiencing. Parts of the Arctic, Central and Eastern Europe, and North America are now
3-7°C hotter than pre-industrial levels. Whether this overshoot is brief or prolonged will shape the stability
of societies for decades.

I served as the U.K.’s Climate Envoy in the run-up to the 2015 U.N. climate conference in Paris. By the time
negotiators arrived, [ was confident an agreement could be reached. Not because success was guaranteed, but
because more than a decade of painstaking diplomacy had already done the hard work. Climate attachés
across embassies, negotiating teams in capitals, and years of quiet relationship-building laid the foundations.

The Paris Agreement showed what multilateralism can deliver when science guides policy and shared
survival outweighs short-term politics.

A decade on, that environment has changed. Politics in many countries has become more polarized and
combustible. Trust between governments has thinned, not just on climate but across global cooperation more
broadly. The United States stepping back from consistent climate leadership has been a defining factor. The
idea that a single summit can deliver universal consensus now looks improbable. That does not mean
cooperation has failed, but it does mean progress is increasingly driven by coalitions of countries, states,
cities, and businesses willing to move faster.

It is worth remembering that some of the most important advances in the energy transition happened before
Paris. Between 2000 and 2015, long before a global agreement, governments drove renewable energy into
markets through policy mandates. European countries led the way, later joined by California and China. At
the time, renewables were not cost-competitive with fossil fuels. But as markets scaled, prices collapsed.
Today, in much of the world, renewable energy outcompetes fossil fuels on cost alone. Policy created
markets; markets transformed technology.

That logic still holds. At COP30 in Brazil this year, more than 80 countries aligned behind a call to end fossil
fuel expansion. These alliances may lack the symbolism of Paris, but over time they change investment
flows, reshape expectations, and rewire industries. There is, however, a clear leadership vacuum. Bold,
credible climate leadership could still change the game.

China’s role in this new landscape has been quieter but no less consequential. Its deployment of clean energy
is happening at unprecedented scale. Manufacturing capacity, grid expansion, electric vehicles, and battery
storage now matter as much as diplomatic language. China’s direction of travel will heavily influence
outcomes over the coming decades, and it offers genuine grounds for cautious optimism. But progress,
globally, remains dangerously incomplete.

Against this backdrop, it is tempting to say the Paris Agreement was a failure. The planet has crossed 1.5°C.
Wildfires, floods, and heat extremes are becoming routine. The losses and damages from extreme weather
events are mounting to the point that major reinsurers now warn that entire economic models may become
unviable if climate risks continue to rise unchecked. The countries calling for an end to fossil fuel expansion
now need to translate ambition into faster, deeper action over the next decade. It can be done.[...]

The Paris Agreement was never meant to solve the climate crisis in a single moment. It was designed to
change direction. Ten years on, the real test is not whether it reassures us on its anniversary, but whether it
still makes us uncomfortable enough to act. History will judge what we did next.



